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1* The wdLantes os’ the 26th, 27th, and JOfeh E*setia®3 
as dirt-ribs .';r i rr.il- Jeefe to technical eorreetioa&s to he re®* 
Eies^rfciT* Secretary j[pam wet* stoaeqpaesitly reported . 


ngs were approved 
reported to toe 


20A lAya in (3mi»w». o f toe G EM Board, who was aceoaqmued hr 

25 X 1 A 9 ♦ ^^■^^■tsSsurity) and^^^KBcrsMauel) presented to to»i 

a Cornell (mat on the Agenda) occasioned by the ffect that them 

25X9A2 ere sfc.«*i ^^Beng&oyeea of CIA who have CHI insurance {Group Bospitalisa 
25X1 aq 4ionp Incorporated) whotic aaceeiatl oa with CIA Is known to a asa&ws? of 
a saployees os? OSI. As Sir.-. pointed out this creates a potential 

25X9A2 *® cw S“lty irnmrd to CIA insofar as it identifies both mmbera and ones of 
CIA «sjptor«s. Ttore are CIA persons who have GHI insurance , «■ 
25X9A2 Class A where tow identity of the individmL is known to ffilsM 

25 XQA 2 5s ® Feeeivee benefits aeoordlsg to a certain schedule x . and Class S |HH 
where the identity of the lnBi-vldnal is not known to G&L until a dais 
is end benefits arc according to a schedule subs ‘antially leas than 
in Class A. Use QSHA Board led agreed to pose two questions to the 

■Bxnjsenant of GBIs p«$ 0 WE«T sa. — 
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(a) "Are you willing to handle Class A individuals according 
feo the Class B technique?" The answer, informally* was 
"Yes, but the benefits will be Class B,” 

(b) "Are you willing to handle Class A people according to 
Class B technique?" The answer# informally, was "No, 
but we might be willing to raise Class B benefits c." 

The benefits would not be equal to those available to 
policy holders under the Mutual of Omaha Health Plan,: 

After considerable discussion* the Council agreed that GHI should 
be informed that a firm and formal answer would have to be given,, If 
GHI does not make the benefits equal to Omaha, each GHI policy holder 
should be informed that GJA recommends to him that he change his 
hospitalization insurance from GHI to Omaha o 
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3. Colonel White informed the Council of proposed changes in the 
JOT and JCD Programs (item. 5 on the Agenda) which had been recommended 
by the Inspector General* concurred in by the Office* of Personnel and 
Training and approved by the HJCI subject to concurrence by the Career 
Council. Basically# the proposals consist of merging the two programs 
into an expanded JOT Program under the Jurisdiction of the Office of 
Training with increased participation in the program by the Office of 
PerBonne^^Ehgr^rou^Ub^g^wreoiBael ceiling on the new JOT Program. 
Messrs. that the criteria for selection 

be re-eacaminert# in view of the fact that eventually this would be the 
mechanlsn by which the majority of young professional people would enter 
the Agency* in order to insure that there fee a balanced representation 
of all the kinds of people needed by the Agency, in addition to those 
typical American types with high academic achievements. It was agreed 
that standards for recruitment, however, should be kept as high as that 
which has in the past been characteristic of the JOT Program, Colonel 
White suggested that the selection machinery be broadened to include an 
Advisory Pane,! on which there would be representatives of the Offices 
of the HD/I, the IB>/P and the HI D/S. The Council ap pr o ved the proposed 
changes. 


k. Colonel White led the discussion of the Staff Study (item 6 
on the Agenda) which reccoueaded that the Senior Career Development 
program be cancelled. Essentially the program has became & "book- 
keeping" or slotting device over which neither the Council nor the 
Career Development Ccraaittee has any real control and which entails 
much duplicate paper work. The program has served its purpose over the 
past three years in stimulating rotation and extensive external and 
language training, but other more efficient mechanisms to forward these 
activities ere now available. The recoomendatioass in the Staff Study 
were approved and it was agreed to modify the rales respecting the 
personnel ceiling to exempt those persons# who were in external training 
for more than 30 days, from the celling count. 
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5 « TiJe Council noted the S’Esaary Report of the Activities of the 
Career Services for the period 1 October 1955 to 31 March X956, which 
had been distributed to all Chairmen and Secretaries of Career Boards 
and Panel s, 

6. Bis Council reviewed and approved the proposed Regulation 

''Career Planning for Individuals" and the attached "Career Preference 
Outline", At the request of Mr. Baird it was agreed that the language 
of both the Regulation and the Fora would he strengthened to emphasize 
that needs of the Agenc?” have priority over the wishes of tie indi- 
vidual, She Council delegated to Mr. Baird and Mr. the choice 

of the exact wording to he used. 

7. $he Cotmcil discussed the jeer end report of "Status of 
Sfea&ership in the Career Staff". Processing of applications for 
membership was current as of 30 Jfcne and only those cases were In the 
"pipe line" which would he normally expected, with. exception of a snail 
msafeer of special cases which are receiving priority attention. She 
statistics showed that adverse action had been takas by the Selection 
Board on approximately 2 $ of all applications, and that in the great 
majority of cases the reason for the action was inadequate performance. 
The Council agreed that serious consideration should he given to elimi- 
nation frees the Agency of Typt C cases and the Office of Personnel 
agreed to prepare a concrete plan of action. 

8. The Council adjourned a 
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